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INTEGRATED MANAGEMENT SYSTEM (IMS)
~ Quality, Environment and Occupational Health & Safety Policy

Shakti Hormann is committed to supplying building material products that
exceed customer expectations, while excelling in Quality, Environment,
Health& Safety Performance and cost effectiveness through continually
improving Integrated Management Systems.Ilnorder to achieve this, we are
committed to:

> Corhplying & reviewing with applicable legal and statutory requirements

> Protecting the environment, preventing pollution, injury & ill Health by
establishing, maintaining and improving operational controls and safety
measures throughout all processes

» Building customer focused organization by adopting & implementing
new technology, innovations and improvement ideas at various
processes

> Adopting and promoting process approach & risk base thinking concept
within the organization

> Providing quality assured products and services at competitive cost
through continual improvement

» Engaging our employees and associates in a consultative process to
provide them a healthy & safe work environment by eliminating hazards
& reducing occupational health & safety risks ,

» Continually reviewing the manufacturing processes and work practices
to reduce generation of process waste, recycling and disposal of waste in
an environmentally friendly manner
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